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INTRODUCTION 

In spite of the economic growth of India, more than 100 million people remain in 
ŜȄǘǊŜƳŜ ǇƻǾŜǊǘȅΦ wƛŎƪǎƘŀǿ ǇǳƭƭŜǊǎ ŀǊŜ ŀƴ ƛƴǾƛǎƛōƭŜ ǇƻǊǘƛƻƴ ƻŦ LƴŘƛŀΩǎ ƛƳǇƻǾŜǊƛǎƘŜŘ 
population. As a group they are exploited, often homeless, and endure a constant 
struggle. Rickshaw drivers are often without optimism and are hopeless for any change 
in an otherwise dismal reality. 

In December of 2012 we signed a Memorandum of Understanding with the State Urban 
Development Agency (SUDA), an arm of the State of Uttar Pradesh, for the 
implementation of the free battery rickshaw scheme that the state government has 
begun. This MOU is renewable for subsequent trainings upon review and as such is a 
promising development for the company as it represents a diverse means of 
engagement and revenue.  This joint venture is also noteworthy as the first public 
private partnership for rickshaw drivers in India.  
 
Based on our research and years of experience within this sector, we made 
recommendations for the program prior to its commencement. After the program 
became a reality, we were able to prove ourselves as the most able body to help with its 
implementation. To that end, SMV provides an orientation for recipients of the battery 
rickshaws that includes classroom and practical training. The subject matter is operation 
of a battery rickshaw as well as social development skills. We prepare the learning 
agenda, invite guests to deliver workshops, arrange for IDs, uniforms and certificates 
while SUDA arranges the financial and physical facilities required.  
 
In the inaugural training that took place over six days, we led forty three drivers in 
workshops on customer relationship management, traffic safety, first aid, hygiene, 
physical therapy, and financial literacy. At the end of the program participants took part 
in a mandatory oral and practical test to test their knowledge.   
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Proud rickshaw owner  

 

WHAT WE DO 

With the help of our investors, we are working to help rickshaw drivers fulfill the dream 
of owning their own rickshaws. Our capabilities as a business have grown considerably 
over the last 3 years enabling us to assemble and sell 1050 rickshaws, keeping us on 
track with our projected sales.   

SMV provides delayed purchase options to rickshaw drivers which means it enters into a 
rent-to-own agreement with them. Our customers pay c. 300 rupees weekly (about c.43 
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rupees dailyτa comparable cost to the 40-50 rupees it costs to rent a rickshaw daily) 
over a period of up to 52 weeks, after which drivers own the rickshaw outright. 

SMV has designed and assembled a rickshaw model that is lighter and operates more 
efficiently, to relieve some of the physical exertion that the job has on drivers. We order 
our parts from assemblers and use local garages to assemble them which allows us to 
closely monitor product quality, in recognition of the financial significance of the 
investment our customers make and our desire to ensure optimal quality. 

 

Modern Rickshaw Model 

SMV also provides vocational support to drivers such as license provision (based on an 
arrangement with that governmental department) and ID cards which legitimizes their 
professional standing. Drivers also get insurance, which they typically do not have 
otherwise, and the company solicits advertisers to use rickshaws, and uses some of that 
capital to offset the cost of repayment for drivers whose vehicles are used. The 
company is also in the process of providing uniforms to drivers. Additionally, SMV 
drivers are part of a union, and they work against unfair practices and mistreatment. 


