Annual Report for Fiscal Year Ending: March 2013



- :
i AN e\

2 I SMV WHEELS ANNUAL REPORA2R0QB




1.

Introduction

1.1 What We Do
1.2 Where We Are Now

N OE W

—uture Direction

Board of Advisors
Sales Projections
Audited Accourd Report

Progresand Improvement
_earnings and Challenges 9

~N ~N oA

Partners &leam Members 11

12
13
14

SMVWHEELS.CO



INTRODUCTION

In spite of the economic growth of India, more than 100 millpeople remain in
SEGNBYS LRgSNIed waOlaKlg LidzZtSNB NB Ly A
population. As a group they are exploited, often homeless, and endure a constant
struggle. Rickshaw drivers are often without optimism and are hopelesanfpchange

in an otherwise dismal reality.

In December of 2012 we signed a Memorandum of Understanding with the State Urban
Development Agency (SUDA), an arm of the State of Uttar Pradesh, for the
implementation of the free battery rickshaw scheme that tete government has
begun. This MOU is renewable for subsequent trainings upon review and as such is a
promising development for the company as it represents a diverse means of
engagement and revenueThis joint venture is also noteworthy as the firstibglic
private partnership for rickshaw drivers in India.

Based on our research and years of experience within this sector, we made
recommendations for the program prior to its commencement. After the program
became a reality, we were able to prowarselves as the most able body to help with its
implementation. To that end, SMV provides an orientation for recipients of the battery
rickshaws that includes classroom and practical training. The subject matter is operation
of a battery rickshaw as wed#ls social development skills. We prepare the learning
agenda, invite guests to deliver workshops, arrange for IDs, unifamdscertificates
while SUDA arranges the financial and physical facilities required.

In the inaugural training that took place aveix days, we led forty three drivers in
workshops on customer relationship management, traffic safety, first aid, hygiene,
physical therapy, and financial literacy. At the end of the program participants took part
in a mandatory oral and practical test to test their knowledge.
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Proud rickshaw owner

WHAT WE DO

With the help of our investors, we are working to help rickshaw drivers fulfill the dream
of owningtheir own rickshaws. @ capabilities as a businekave grownconsiderably
over the last 3yearsenabling us tcassembleand sell1050 rickshaws keeping us on
track with our projected sales

SMV provides delayed purchase options to ricksdawers which measit enters into a
rent-to-own agreement with them. Our customepsly c. 30Qupeesweekly @boutc.43
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rupees daily a comparable cost to #4050 rupees it costgo rent a rickshawdaily)
over a period of up to 5&eeks, after which drivers own the rickshaw outright.

SMV haglesigned andassembld a rickshaw model that is lighter and operates more
efficiently, to relievesome of the physical exertiomat the job has on drivers. We order
our parts fromassembles and usdocal garages to assemble themhich allowsus to
closly monitor product quaty, in recognition ofthe financial signiiance of the
investmentour customers make and our desire to ensure optiouslity.

Modern Rickshaw Mdel

SMV also provides vocational support to drivers sasHicense provision (based an
arrangement withthat governmental department) andlI cards which legitimizes their
professional standing. Drivers also get insurance, which tlyejcdlly do not have
otherwise,and the company solicits advertisers to use rickshaws, and uses some of that
capital to ofset the cost of repayment for drivers whose vehicles are used. The
company is also in the procesd providing uniforms to drivers. Additionally, SMV
drivers arepart of a union, and they worigainst unfair practices and mistreatment.
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